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ASCOM
QUALITY POLICY

Being an Ascom employee means understanding our
Quality Policy and applying it in your area of responsibility.

We are committed to provide solutions with product and services that consistently fulfill the needs
of our users and customers, as well as all applicable safety and regulatory requirements.

The global Quality Manual defines specific responsibilities for the quality management system and
its processes.

Our Quality goals

= Comply with all applicable legal and regulatory requirements

» Implement continuous improvement opportunities systematically with Plan-Do-Check-
Act, including risk assessment

Determine ownership and communicate responsibilities to employees

Set and review objectives across the Ascom businesses

Monitor results and maintain a sustainable Corrective and Preventive Action system
Ensure awareness and invest continuously in competence of our employee

To achieve this, we are committed to maintain an effective
quality management system and continually improve it. We
have quality objectives at appropriate levels of the
organization, and we monitor and review them.
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